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PrimeCore Project Management Solutions

Empowering Government Agencies and Businesses with Transformative Solutions.

As a distinguished woman-owned small business, PrimeCore Project Management
Solutions takes pride in offering a diverse range of services to government agencies and
private-sector clients, including those in the military, federal, and commercial sectors. We
excel in procuring premium goods and delivering professional services within industries
such as Information Technology, Construction, Healthcare, and Hospitality, along with
specialized training programs. Our commitment to superior standards is driven by a team
of highly skilled professionals who are at the forefront of innovation, ensuring mission-
critical success for our clients.

Our team combines technical expertise with practical experience, excelling in crafting
fresh, innovative solutions tailored to the specific requirements of our clients. Through a
strong network of strategic relationships and in-depth industry knowledge, we address
complex challenges with precision and relevance.

At PrimeCore Project Management Solutions, our exceptional team of certified
professionals is our greatest strength. Their expertise, dedication, and passion drive every
success, enabling us to deliver superior results and build enduring partnerships with those
we serve.

CORE COMPETENCIES Digital Services

Information Technology * Al-Powered Solutions

¢ Mission-Critical IT Solutions
* Advanced Cybersecurity

* loT Integration
e Data Analytics and Insights

e Enterprise Cloud Solutions Construction and Facilities

* Data-Driven Decision Making * Infrastructure Development
Training and Support * Project Management Excellence

* Tailored Training Programs * Sustainable Facilities Management

e Comprehensive Technical Support Healtheare

Compliance and Cybersecurity * Healthcare Staffing Solutions
* Regulatory Compliance Expertise * Pharmaceutical and Medical Supplies
* Risk Mitigation and Management * Data-Driven Healthcare
* Incident Response Readiness * HIT Solutions
Project Management and Delivery Corporate and Support Services
» Agile Project Delivery * Accommodations and Logistics
* Transformational Change Management * Corporate Gifting
* Mission-Focused Execution * Event Management



PAST PERFORMANCE

Our Federal/Local Government Experience
* Federal Ministry of Aviation, Nigeria- Aviation Fuel Supply Contract, 2017-
2019-$105,000
* Nigeria Armed Forces Hospital, Nigeria -Waste Management Services, 2021-$88,000
* Office of the First Lady: Patience Foundation: Offernage Children’s Renovation
Project, 2018-2019-$127,000

Our Private Business Experience

* Schlumberger: Subcontractor to Shell BP Refreshments: Pantry Services Contract,
2022-2023

* Access Bank Nigeria: Accomodation and Logistics Project, 2018-2019

* Diamond Bank Headquarters: Private Banking Gift Sets Design/Production, 2019

Key Differentiators

* Tailored, Data-Driven Solutions: We provide customized strategies designed to meet
each client’s specific needs and objectives, ensuring optimal results and measurable
ROI.

e Extensive Network of Experts: Our global network of subject matter experts and
industry thought leaders gives clients access to the latest innovations, best practices,
and cutting-edge insights.

* Proven Track Record of Success: With a history of delivering effective solutions across
diverse sectors, we are trusted partners in achieving strategic goals.

* Scalable and Flexible Services: Our approach adapts to projects of any size, offering
scalable solutions that align with evolving client requirements.

e Commitment to Quality and Compliance: We uphold the highest standards of quality
and regulatory compliance, ensuring reliable and secure project execution.

Applicable NAICS Codes
236220, 424490, 424720, 531110, 541611, 541512, 561210, 561311, 561920, 611430, 621111,
72110

DUNS: 118248505 FEIN: 87-1736750 CAGE CODE: 9NL29




